VMGA Agenda
Williamsburg, VA
February 9, 2019
Call to Order (10:00 a.m.)
Welcome (President)
e Hosting Unit Introductions, presentation, etc.
e Introduction of Attendees
Approval of December meeting Minutes (Secretary — Nelda Purcell)
Treasurer’s Report (Treasurer — Georgi Hall)
President’s Report (Wanda Gerard)

Vice-President’s Report (Leslie Paulson)

Standing Committee Reports

e Communications (Frank Reilly)
Education (Erica Jones)
Finance (Pat Waring)
Membership (Deb Straw)
Unit Support (Maryann Kincaid)
Fund Raising (Jody Purches)
Special Committee Reports

VCE Representative Report (Dave Close/ John Freeborn)
Old Business
New Business
President’s Focus topic — most units have this problem at times, so any input might help
another unit get over this hurdle.
1. How does your unit engage volunteers for its officer positions, and/or to chair the
various projects or committees within the association?
2. Isthere an order your unit follows for the officer positions? Example: VP, then
President then Past President, etc.
Unit Rep and Member Announcements

Closing Remarks—Upcoming Meeting April 13, 2019 hosted by Franklin County

Adjournment



